BBC Bitesize commissioning brief: GCSE History – short-form videos

BBC Education is seeking to commission an independent production company to produce a new suite of short‑form GCSE History videos for BBC Bitesize, aimed at students aged 14–16 studying GCSE History in England. 
GCSE History supports students in learning more about the history of Britain and that of the wider world. The study of history at GCSE should inspire students to deepen their understanding of the people, periods and events studied and enable them to think critically, weigh evidence and sift arguments, make informed decisions and develop perspective and judgement. 
The commission forms part of BBC Education’s ongoing commitment to providing trusted, curriculum aligned learning content that supports students in both classroom and independent study contexts. It builds on work last year to commission a raft of new GCSE History videos. Examples of these include The Munich Putsch and The Arms Race and Space Race. 
A confirmed list of video topics will be provided to the successful independent production company, identifying relevant exam boards. Video topics will include content which caters for higher attaining students to support personalised learning. The final selection will also reflect existing website need and expected curriculum changes. 
This commission also includes bespoke content for social media platforms.   
		
The opportunity
14 short-form website videos 
· Curriculum-linked for England students and focusing on one specific, examinable learning outcome, as provided by the BBC 
· Contain a mix of presenter-led live action and graphic or animated elements to help illustrate learning points 
· 1 video will be produced as a proof of concept during pre-production
· Individual video duration of approx. 1-3 minutes 
· All video durations will be agreed with the BBC 
· A minimum total duration of 27.5 minutes
4 videos for social media
· Can use same presenters and filming set-up as website videos, but style of script and edit should be bespoke for social media platforms 
· BBC Social team will advise on the optimum duration of individual films
· Total duration of at least 3 mins

Any adjustments to number of videos or durations will be discussed and agreed with the successful supplier. Overall total minutes will not change.

Editorial remit for website videos
The website videos should:
· Provide clear, accurate explanations of key concepts
· Break learning down into small, manageable units of understanding
· Be exam focused and curriculum aligned to relevant GCSE exam boards, as specified by the BBC in guidance to the successful supplier 
· Utilise learning objectives, guidance and exam-board mapping information provided by the BBC team as the basis for your own research 
· Contain content that is educationally robust, with all resources devised and delivered in consultation with an educational consultant 
· Be accompanied by an editorial ‘source list’ outlining the original and reliable sources you have used for facts and information included in the videos 
· Be suitable for repeated use over several years
· Avoid statistics or topical references which could date quickly
· Consider accessibility and avoid flashing images

The videos will be published on the BBC Bitesize website, embedded within existing GCSE subject pages and guides being refreshed and updated this year.  The emphasis should be on clarity, accuracy and usefulness to learners. While the tone should be approachable and engaging, the BBC is not seeking comedy-led or novelty formats.

Format and approach
BBC Education is open to a range of creative responses, but expects proposals to demonstrate:
· Videos that function as standalone learning assets, within the BBC Bitesize brand 
· A combination of: 
· Presenter-led live action
· Supporting graphics and/or animation
· Use of on‑screen text, diagrams or visualisations to support understanding

Scope of content
The commission covers 14 GCSE History topics. The working titles, listed under their specific overarching topic in exam specifications, are:
Medicine in Britain
1. How did the development of the NHS change healthcare?
Tudors and Stuarts
2. How did the Puritans challenge Elizabeth I?
3. Why did Elizabeth I encourage overseas exploration?
4. How did Elizabeth I deal with poverty in England?
Germany
5. How did hyperinflation affect people in Germany?
6. Why was Hitler appointed Chancellor in 1933?
7. How did the Nazi Police State control German society?
The Cold War and Vietnam
8. How did the US respond to Soviet expansion into Eastern Europe?
9. What were the consequences of The Hungarian Uprising of 1956?
10. What happened during the period of détente in the Cold War?
11. What role did the media play in the Vietnam War?
12. Why did the US policy of Vietnamisation fail?
13. Did the Paris Peace Accords bring peace to Vietnam?
The USA
14. What was the impact of the 1957 Little Rock Crisis?

A more detailed list of video topics with example URL links to website pages where the videos might sit is specified in Appendix A. The films will also sit with website video playlists arranged by topic. The final list of films is subject to change. 
The full list of confirmed titles and associated learning objectives will be supplied to the successful independent production company. 

Editorial remit for social media content 
This commission includes additional bespoke BBC Bitesize branded videos for the BBC Bitesize Tik Tok account and BBC Bitesize Instagram account. 
The videos should: 
· Be curriculum-linked to GCSE History in England
· Be new, bespoke stand-alone content, and not simply a re-edit of website films  
· Be filmed and edited in a style appropriate to the TikTok and Instagram accounts
· Be filmed in a short and pacey ‘down-the-lens’ style including movement such as shot changes or changes in background 
· Give the audience a reason to engage from the start, such as asking questions and posing challenges
· Encourage users to explore the website for more resources (‘call-to-action’ script lines will be provided) 
· Be hosted by one or more of the same presenters used in the website videos 

Whilst we welcome ideas for social media topics as part of proposals, final titles for the videos will be agreed in consultation with the BBC Social team. These will be confirmed at the start of production. 
Video topics will not cover individual examinable concepts in the same way as the website films. There is more flexibility for ideas such as top tips to help students understand a history concept, true or false quizzes or key terminology to help them in their exams. Or the videos might pose an engaging subject-relevant question to investigate, referencing examples of interest and topical references for the age group.  
Where presenters are also content creators for the target audience, a format and filming style authentic to the individual can also work well and encourage collaboration. 
Further guidance on format and examples of Bitesize videos that do well on TikTok and Instagram will be shared with the successful independent production company. 

Presenter and contributors
When considering ideas for presenters please note they should:  
· Be credible and confident in explaining GCSE-level History
· Be engaging to the BBC Bitesize GCSE audience 
· Reflect the diversity of the BBC Bitesize audience
We would like consistent presenting talent across the website and social media. This can be a set of presenters, rather than just a single presenter.  The BBC is open to presenters with or without an existing profile. 
The successful supplier will be expected to carry out due diligence online and social media checks during the casting process and provide evidence of this to the BBC. 
All casting decisions will be subject to BBC approval.

Educational consultant
The successful supplier will be expected to appoint an educational consultant who:
· Has significant experience teaching GCSE History 
· Is familiar with current GCSE specifications in England
· Is involved throughout development, scripting, filming and post‑production for all films across website and social media content 
· Reviews all content for accuracy and alignment with learning objectives

Budget
The maximum budget available for this commission will be £58,000 NET (excluding VAT).
Broken down as:
· 14 new short‑form website videos making a total duration of at least 27.5 minutes 
· 4 social media films, making a total duration of at least 3 minutes
Please note: 
· A summary of your proposed budget should be included in your written proposal and should clearly outline the overall cost per minute of content you intend to create for the commission
· Your budgeting should not assume the BBC will deliver archive footage at no cost. Independent Producers have access to the BBC archives subject to the usual copyright restrictions of reuse etc. Please refer to the Independent Production User Guide and the FAQ for more information
· As an external commission for BBC Education you have access to BBC MusicBox, a digital music library and clearance tool for production teams sourcing music for BBC programmes 
· Finer details of the payment schedule will be agreed with the BBC Production Manager on commission. However, without exceptional business justification, BBC Education will pay no more than 10% of the total fee on signature, no less than 35% of the total fee on final acceptance of (i) project delivery and (ii) post-production paperwork, and the remainder of the payments against delivery milestones as agreed within the budget summary
· Budget should cover all production, post‑production and delivery requirements including post-production paperwork, subtitles and transcripts 
· Please note in your proposal if you plan to apply for tax credit for this work if awarded the commission.  It is the independent production company’s responsibility to check for their eligibility for tax credits

Deliverables
BBC Bitesize website films  
Final films will be delivered to Dropbox and Media Shuttle. Technical requirements for delivery (subject to change): 

· 1 x compressed version (MP4): 
· File type: MP4, Maximum file size 50GB, Codec: H264, Frame size 1920 x 1080, Frames per second 25 (progressive scan), Bit rate/quality: max 12 Mbps  
· Audio: Codec: AAC, Channels: Stereo, Bit rate: 320 kbps, Sample rate: 48 kHz, Sample Depth: 16-bit 

· 1 x CLEAN uncompressed version with audio (VO, SFX, Music) on separate channels   
· Codec: Apple Pro Res 4:2:2, Frame size 1920 x 1080, Frames per second 25 (progressive scan), Bit rate/quality: max 12 Mbps 
· Audio: Codec: Linear PCM Channels: Stereo, Bit rate: 320 kbps, Sample rate: 48 kHz, Sample Depth: 16-bit. There should be no GFX elements on this version.  Dialogue, music and SFX should be on separate channels    

· On screen GFX elements (in screens and layers, source artwork as layered files (PSD, AI, etc) 
· 2 x HD bespoke images per film  
· 1920 x 1080 or higher, 16:9 ratio JPEGs 
· These should NOT be screenshots  
· English SDH Subtitles 
· As XMLs, in TTML (Time Text Markup Languages) EBU-TT-D format 
· See the BBC guide: How to create subtitles  
· Transcript 
· Delivered as a Microsoft Word file, formatted as text only, without timecodes 
· Completed Silvermouse forms 

TikTok/Instagram videos 
Final films will be delivered to Dropbox and Media Shuttle. Technical requirements for delivery (subject to change): 
· Filmed horizontal landscape 16x9 but with a vertical framing on the camera, making a note of ‘safe zones’ for social platforms
· 4k resolution
· Use a microphone where possible
· MOV or MP4 format
· No music
· Delivered without any graphics as these will be added by the BBC 
· Minimum of 2 high resolution images per video of presenters on set which can be used by the BBC can use to create cover images

Your proposal
Proposals should include: 
· A creative approach/visual treatment – showing how you would approach the videos, including:   
· A clear editorial vision  
· Overarching concepts  
· Presenter ideas 
· Indication of visual style (we don’t expect sample visual designs)
· Style and tone 
· Your approach to diversity and inclusion, and casting  
· A video summary and sample script for the What were the consequences of The Hungarian Uprising of 1956? website video. Specifically: 
· The first 30 seconds of the What were the consequences of The Hungarian Uprising of 1956? video script
· A video summary outlining the structure of the video including how it would fulfil the learning objectives (see Appendix A for more details)  
· A short explanation of how your format and approach would apply across the rest of the series 
· Evidence of your capacity to deliver the brief in terms of experience and expertise 
· Evidence of your capacity to user test as part of the production process to ensure suitability for the target audience  
· Knowledge of the 14–16 audience - showing how you will use what you know about this audience’s needs and tastes to keep them engaged as well as an explanation and understanding of how your content will deliver on the learning outcomes required 
· Ability to provide bespoke content for social media platforms that will resonate with Bitesize audiences 
· A breakdown of budget allocation 
· A draft schedule including milestones such as treatment, scripting, rough cuts, and final delivery 
 
Please note: 
· Independent production company producers submit responses to this content brief and take part in this process at their own cost 
· We are not expecting animatics or storyboards, etc. at this stage 
· Proposals should be no more than 10 pages in length 
· For proposals longer than 10 pages in length, only the first 10 pages will be considered 
· Proposals should be provided as either MS Word documents or PDFs 
 
Proposals that that are larger than 5 MB may not be accepted by our email system. Any large files (over 5 MB) should be delivered separately from the proposal itself (via a password-protected video site or secure file transfer).  

Selection
The BBC will use the following standard criteria to evaluate the proposals submitted:  
 
Creative editorial approach - weighting 30%  
· Originality, clear editorial vision, suitability for Bitesize audience 
· Ability to meet editorial requirements including  
· Diversity and inclusion (on & off screen) 
· Sustainability (on & off screen) 
· Ability to provide bespoke content for social media platforms that will resonate with Bitesize audiences  
Educational content - weighting 30%  
· Understanding of audience learning needs  
· Ability to meet educational requirements, including the learning outcomes specified in this brief  
· Guided by a suitable consultant. It would be advisable to identify and consult with an appropriate educational consultant when preparing your response to the brief 
Pricing / value for money - weighting 20% 
· Budget breakdown  
· Project management / production plan 
· Schedule and budget 

Risk – weighting 20% 
· Editorial – ability to manage the editorial risk in this content  
· Realistic production schedule  
· Ability to deliver content of this scale and quality  
· Prior experience of company and core staff experience for this project 
 
Shortlisting and awarding process
All proposals will be scored against the award criteria using a scale of 1 to 4 (where 1 is poor and 4 is excellent).  The scores will be multiplied by the criteria weighting as above and the resulting weighted scores will be added to determine the final score for each proposal.  
The panel for this commission is expected to be:
· Oonagh Jaquest – Executive Producer, BBC Bitesize 
· Dawn Langan – Producer, BBC Bitesize 
· Neil Smith – Assistant Producer, BBC Bitesize 
· Joanne Callara – Production Manager, BBC Bitesize 
· Labeena Ishaque Din – Production Coordinator, BBC Bitesize  
Once the panel has evaluated and scored all responses the highest scoring producers will be shortlisted and invited for an interview to discuss their proposal further. It is anticipated that the shortlist will be at least three producers. The interview and discussion will then be evaluated against the same award criteria and factored into the overall final score for each proposal. The tender will be awarded to the proposal with the highest final score.

Feedback
Feedback is available to any producer on request once the award has been made.

BBC policies and guidelines
You will be expected to familiarise yourself with all BBC Policies and guidelines. For more information on these, please see the BBC Policies and guidelines. 
Some key information is outlined below.

Diversity and Inclusion 
The BBC is for everyone, and to reflect our audience in its entirety, diversity both on and off screen, must be at the heart of everything we do.  Engaging young people in learning means making content which is authentic and relevant and in which they can see themselves reflected.  It also means offering a range of rich representations, aspirations, and viewpoints, which help them to visualise and prepare for the future.  
View and download BBC Education’s diversity and inclusion commissioning guidelines (pdf) . 

As part of your submission, you will need to consult the guidelines and demonstrate how you will meet them. This is one of our shortlisting criteria.  The guidelines ask you to consider both the diversity of your team and the portrayal of diversity in the context of the specific subject matter in this brief. 

Special thought should be given to how the videos can be made accessible to students of differing academic abilities. We would also expect consideration to be made regarding accessibility issues such as colour contrast. 

Contributors must be comprehensible and clear in their speech to be suitable for a GCSE audience in an education context. 
 
Once a commission has been awarded, production companies can apply for the BBC Children’s and Education diversity fund for an opportunity to secure additional funding for ideas and opportunities for actively developing off-screen individuals from underrepresented groups. 
 
BBC health and safety   
The BBC needs to ensure that any independent production company it commissions is able and competent to make the programme with due consideration for health and safety. BBC health and safety will take you to a guide which outlines the BBC's health and safety vetting procedure and requirements.  

If the content being commissioned involves working with children, then ensure that you are familiar with the BBC’s Child Protection Policy and the Child Protection Safeguarding Framework, which provides a guide to the minimum levels of safeguarding on any productions. Information on this can be found on the Safeguarding website

If you have any queries or concerns about any of the guidelines or polices then please contact the BBC Bitesize Production Manager Joanne Callara.
 
Sustainability  
BBC Education is working to ensure that all its projects are environmentally sustainable. As part of this, we ask that any independent supplier we work with has an environmental sustainability policy, carbon literacy aware staff (find free training) and that all productions, where appropriate, complete an Albert carbon footprint calculation.  

A good way to demonstrate your environmental credentials is to undertake Albert certification. Find more details about Albert certification. 

Consider how you could demonstrate a commitment to sustainability on screen in this production. For example, this could be through incidental representation of good practices around sustainability or promoting care and consideration for the environment.  Where practical, have in place plans to reduce emissions, particularly from energy and travel/transport. 
 
Editorial Policy and Responsible AI Team 
Independent production companies or anyone commissioned to make content for the BBC must do so in a manner that is consistent with the BBC’s Editorial Guidelines and the relevant processes outlined in this guidance, including the principles of impartiality, accuracy, fairness and privacy. 

Any proposed use of AI, and where there may be a material impact on content for BBC audiences, should be discussed as part of the commissioning process. Independent production companies should contact their commissioning team when they need guidance, who may in turn consult Editorial Policy. 

Please refer to the following BBC resources regarding Editorial Guidelines and use of AI. These standards and expectations apply to all production companies commissioned to produce content for the BBC: 
BBC Editorial Guidelines 
BBC AI Principles 
BBC AI Transparency 
Guidance: The use of Artificial Intelligence 
 
Due diligence 
Please note that all companies invited to pitch will be required to provide the following evidence. 
a. Limited Company details and confirmation of ‘independent producer’ status within the meaning of Paragraph 3 of the Broadcasting (Independent Productions) Order 1991, as amended. Read The Broadcasting (Independent Productions) Order 1991    
b. Insurance (Employer’s Liability, E&O, Public Liability.) 
c. Child Protection policy (if working with children) 
d. BBC Safety approval of Health and Safety policy and process 
e. Diversity & Inclusion policy 
f. Sustainability policy 
g. Business Continuity 
h. Data Protection policy 
i. Equal Opportunities policy 
j. Bribery Act policy 
k. Bullying & Harassment policy (incl. Whistleblowing) 
l. Details of any prior insolvency or bankruptcy 
m. Conflict of Interest declaration 

Timetable
· Monday 15 June 2026: Brief live 
· Monday 22 June 2026: 9am deadline for questions and webinar expressions of interest via email address listed below 
· Thursday 25 June 2026: ‘Meet the Team’ information webinar for interested independent production companies, where the BBC team will share answers to questions received. 
· Monday 6 July 2026: 9am deadline for proposals
· W/c 27 July 2026: Shortlisted companies invited to pitches 
· w/c 3 August 2026: Pitches (online)
· w/c 10 August: BBC decision, award work and contracting  
· w/c 1 September: Kick-off meeting
· By 1 February 2027 Final delivery of all videos and paperwork
All dates are subject to change. The BBC reserves the right to introduce additional stages to the process outlined above. Producers will be notified of any changes. 

Payment schedule
The finer details of the payment schedule will be agreed with the BBC Production Manager on commission. 

Proposed payment schedule: 
· on signature of agreement
· on script sign-off
· on sign-off of all rough cuts and metadata
· on BBC acceptance of full delivery, final paperwork, and post-production paperwork


Next steps
The closing date for proposals in response to this brief is 9am on Monday 6 July 2026. 
All proposals should be submitted via email to Neil Smith and Dawn Langan. 

Please note: 
· Any questions regarding the brief must be submitted by 9am on Monday 22 June 2026. 
· To register your interest to attend the information webinar and receive more information about this brief please email Neil Smith and Dawn Langan by 9am on Monday 22 June 2026. 
BBC Bitesize commissioning brief: GCSE History – short-form videos
 
· Please outline who would like to attend the information webinar, their names, individual contact email addresses and role.
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	[bookmark: _Toc200963190]Learning objective – one examinable concept to be covered in video

	Medicine in Britain
	1. How did the development of the NHS change healthcare?
	To understand the impact of the creation of the NHS on health

Higher attainment element: Thematic analysis in History – how has healthcare and the role of government changed over time. Compare the provision of healthcare during the medieval ages, early modern period and 20-21st century.


	Tudors and Stuarts
	2. How did the Puritans challenge Elizabeth I?
	To explain how Puritans challenged Elizabeth I’s policy on religion

	
	3. Why did Elizabeth I encourage overseas exploration?
	To explain the reasons why exploration played a significant role in Elizabeth I’s reign

	
	4. How did Elizabeth I deal with poverty in England?
	To understand the policies that Elizabeth I created to deal with poverty in England

Higher attainment element: Contextualising Elizabethan ideas about poverty - the Great Chain of Being


	Germany



	5. How did hyperinflation affect people in Germany? 

	To understand the economic and social impact of the 1923 Hyperinflation crisis

Higher attainment element: Explain the economics of hyperinflation; why printing more money loses the value of the currency  

	
	6. Why was Hitler appointed Chancellor in 1933?
	To explain how political decisions contributed to Hitler being appointed Chancellor in 1933
Higher attainment element: The role of Von Papen and political intrigue and the political calculations made by Hindenburg; the impact of proportional representation.

	
	7. How did the Nazi Police State control German society?
	To understand how the Nazi Police State created a system of control and fear in German society

	The Cold War and Vietnam
	8. How did the US respond to Soviet expansion into Eastern Europe? 
	To understand how the US created a Cold War policy in response to Soviet expansion into Eastern Europe
Higher attainment element: The geopolitics of Eastern Europe and the development of ideological rivalry 

	
	9. What were the consequences of the Hungarian Uprising of 1956?
	To understand the key events and consequences of the 1956 Hungarian Uprising  

	
	10. What happened during the period of détente in the Cold War?
	To explain how Cold War tensions decreased during the period of détente

	
	11. What role did the media play in the Vietnam War?
	To understand how the media’s reporting of the Vietnam War informed the US public about the reality of the war

	
	12.  Why did the US policy of Vietnamisation fail?
	To understand why the policy of Vietnamisation failed

	
	13.  Did the Paris Peace Accords bring peace to Vietnam?
	To explain the role of diplomacy in bringing an end to the Vietnam War
Higher attainment element: Diplomacy and negotiating the end of conflict; US exit strategy rather than conflict resolution; exploration of how diplomacy and conflict go hand in hand. 

	The USA
	14.  What was the impact of the 1957 Little Rock Crisis?
	To explain the events and consequences of the 1957 Little Rock Crisis



